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B’ Benefit one

Financial Highlights for FY2014 20
(year-to-date)

+500 million yen

® Sales 9 .93 willion yen year-on-year

(+5.3%)

® Ordinary 1.24 viion ven — RN

year-on-year

iIncome (+25.4%)
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5’ Benefit one

Summary of 2Q results (year-to-date)

Major business Year-on-year
Sales and profits lg: Sales exceeded
@PWelfare Program s and pr out profite fel
short
"rh"f
Sales and profits ].[ Sales and profits
@ P ersona l increased Pyt exceeded
: _ li'; Sales fell short
@ | NVen t | V e Salgsand profits but profits
increased exceeded
Sales and profits Sales and profits
@Healthcare decreased fell short
*Both are expected to increase for *Both are expected to exceed the
full-term. plan for full-term.
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@ Welfare Program Business i’ Benefit one

15t half summary

Sales for 1H 6.42 billion yen/Operating income for 1H 920mi|lion yen

+4.8% YoY, -1.0% vs. Plan > +15.4% YOY, +13.2% vs. Plan >_

[ Year-on-year]
*Revenue from membership fees increased by 250 million yen, thanks to the increase in membership.

*Despite higher labor cost due to adding staff, operating income increased by 120 million yen resulting
from a decrease in supplemental payment to users.

[Vs. Plan]
*A decrease in use due to consumption tax hike resulted in lower supplemental payment to users.

*Operating income increased by 100 million yen, partly contributed by cost reduction efforts such as
operation improvement.

@ Welfare program membership, end of Sep. @ Performance (unit: 100 million yen)
(Unit: 10’000 persons) | N Sales W Operatingincome Operating margin
500
+170,000 persons YoY, -30,000 persons vs. Plan > 70 61.3 64.8 64.2 30%
400 60

25%
20%
15%

300

12.5% l
? 14.3%

200
10%

100 59

(o} 0%

Previous term Plan Actual

Previous tem Plan Actual
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@ Welfare Program Business

2nd half measurements

B’ Benefit one

Sales plan13.1billion yen/Operating income plan2.43 billion yen

+4.7%

N_12.99 pillion ye

YoY, -0.

9% vs.

W

n
Plan

7‘-2.57billion yen

+4.4% YoY, +5.8% vs. Plan

B Propose welfare programs as ES improvement measures, backed by labor shortage of companies

B Focus on new SMESs customer acquisition = enhance measures for agencies, active use of seminar and DM

B Expand deals with the large mutual association = continue marketing toward all-chapter enroliment

Bl Optimize operation cost thru BPR promotion = re-define service, invest in system strategically

@ \Welfare Program membership (unit: 10,000 persons)

500

400

300

200

100

0

11/4

326
] } I

347

12/4

13/4

14/4

w
352

+60,000 persons

+1,210,000 persons
vs. Sep ‘14

vs Apr ‘14

14/9

473

15/4 (Plan)

30
25
20
15
10

21.2

FY12

@ Transition of operating income (unit: 100 million yen)

M Full term (forecast) m1H

24.6 25.7

Progress rate: 35.6% >

7.9

FY13 FYi4
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@ Personal Business B’ Benefit one

15t half summary

Sales for 1H 780 million yen/Operating income for 1H 280 million yen

+43.6% YOY, +14.4% vs. Plan > +79.7% YOY, +42.3% vs. Plan |

[ Year-on-year]
«Sales increased by 240 million yen, resulting from steady membership increase.
*Number of client companies increased, thanks to horizontal spread in focus industries (e.g. communication
and fitness), in addition to further deals with existing clients.

[Vs. Plan]
«Sales increased by 100 million yen, resulting from brisk new membership acquisition mainly in dealer-affiliated
clients.
*Operating income also increased by 80 million yen, resulting from curbed costs.
@ Personal membership, end of Sep. @ Performance (unit: 100 million yen)
200 (Unit: 10,000 persons) | N Sales W Operatingincome Operating margin
+330,000 persons YoY, +20,000 persons vs. Plan > 10 50%
150 7.8
8 6.9 40%
o 28.4% 35.3%
100 6 5.5 28.2% 30%
4 20%
50 89 120 122
2 10%
(0] 0] 0%

Previousterm Plan Actual Previousterm Plan Actual
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@ Personal Business

2nd half measurements

B’ Benefit one

Sales plan1.63 billion yen/Operating income plan 470 million yen

(full-term forecast)

21.85 villion ye N

n
+59.5% YoY, +13.1% vs. Plar/

(full=term forecast)

7590 miliion yen

+50.6% YoY, +26.0% vs. Plan

Bl Mainstay Softbank Group remains brisk; further deals are expected.

B Expand customers in communication, real estate, fitness and distribution industries
B Focus on increasing sales partners that are suitable to “monthly charge X face-to-face

selling”

B Consider full-scale entry into “BtoC business” via internet

@ Personal membership (unit: 10,000 persons)

200

180

160

140

120

100

80

60

40

20

(o]

11/4

58

ul

12/4

78

103

122

+190,000 person

+440,000 persons
vs. Sep. ‘14

vs. Apr. ‘14

166

13/4

14/4

14/9

15/4 (Plan)

@ Transition of operating income (Unit: 100 million yen)

M Full term (forecast) m1H

3.9

FY13

5.9

Progress rate:
46.9%

FY14
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@ Incentive Business B’ Benefit one

1st half summary

Sales for 1H 880 million yen/Operating income for 1H 100 million yen

+12.2% YoY, -21.9%vs. Plan +80.7% YOY, +8.8%vs. Plan  a

[ Year-on-year])
*Sales increased by 100 million yen, resulting from points conversion progress, which have been accumulated since the
previous term.
+Profit ratio also improved, with increased exchange difference gain ratio and hoarded profit, resulting in 40 million yen
increase in operating income.

[Vs. Plan]
+Although grant points were steady, sales did not achieve the Plan due to slow exchange by major customers.
+On the other hand, profits were generally as planned, thanks to increased exchange difference gain ratio through enhanced
purchase, etc.

@ Grant points and exchange ratio in 15t half @ Performance (unit: 100 million yen)
(Unit: 100 million yen) Previous term Plan Actual Yoy Vs. Plan | I Sales W Operating income Operating margin
Point carried forward as 11.2
of previous term end 21.5 23.1 23.1 1.6 0.0 12 30%
Grant 11.6 16.0 15.1 3.6 A 08 10 7.8 8.8 25%
Existing 9.8 13.0 13.8 4.0 0.8 8 20%
New 1.7 2.9 14| aAo04 A16 6 . 15%
o -8% 10.9% 9
Cumulative grant point 33.0 39.0 38.2 5.2 A08 4 6.8% 10%
27.2 33 e 6.3 2 > P2 ~ >%
Exchange ratio 7.2% .5% 7.2% Opt A G.3pt
o I 0%
Previousterm Plan Actual

Note: Exchange ratio=cumulative exchange amount / (point carried forward as of
previous term and + cumulative grant for the term)
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@ Incentive Business

2"d half measurements

B’ Benefit one

Sales plan 3 billion yen/Operating income plan 300 million yen

(full-term forecast)

N2.41billion yen\
+34.4% YoY, -19.6% vs. Plar/

(full-term forecast)

>300 million yen

+159.1% YoY, as planned

M Incorporate needs for part-timers to secure human resources and to improve retention rate

B New acquisition was steady. = Promote top-sales, cross-selling, and joint proposal with other companies

Il Promote point exchange = Focus on line-up of attractive items and exchange and facilitate promotion

B Maintain appropriate exchange difference gain ratio = Strengthen purchase power by taking
advantage of closed market

@ Cumulative grant point (Unit: 100 million yen)

100
90
80
70
60
50
40
30
20
10

0

1st half cumulative point:
3.82 billion yen
(-80 million yen vs. Plan)

40

49

FY10 FY11 FY12 FY13

65

FY14
(Plan)

Over 80

By new
customers

FY15
(Target)

@ Transition of operating income unit: 100 million yen)

1.7

FY12

W Full term (forecast) m1H

3.0
Progress rate:
1.2 31.5%

FY13 FY14
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@ Healthcare Business B’ Benefit one

15t half summary

Sales for 1H 1.08 billion yen/Operating income for 1H -20 million yen

-11.4% YaY, -15.9% vs. Plan > -190.0% YoY, -182.8% vs. Plan >

[ Year-on-year])
*SG&A increased resulting from sales structure enforcement toward business expansion
»Sales and profits decreased due to delayed health checkup. (Both are expected to increase for the full-term
as the delay catches up.)

[Vs. Plan]
Sales fell short of the Plan by 200 million yen, due to delays of health checkup and others (such as data health
plan).
*Operating income was also below the Plan, with curbed costs not covering the shortage for the Plan.
@ Sales breakdown (unit 100 million yen) @ Performance (unit 100 million yen)
| MHealth guidance M Health checkup Others | | m Sales W Operatingincome Operating margin
" 12.2 12.9 15 12.9 2%
R Y A 10.8 12.2 1.4% = 1% 10.8 °
10 o | - 10 1%
Progress delay of health
5 checkup 5 0%
2 0.2
0 N -1%
Previousterm Plan Actual
0
Previsou term Plan Actual -5 -1.5% A 0.2 -2%
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@ Healthcare Business B’ Benefit one

2"d half measurements

Sales plan 3.42 billion yen/Operating income plan 250 million yen

(full-term forecast) (full-term forecast)

7‘344 billion yer> >250 million yen

+3.2% YoY, +0.6% vs. Plan +39.7%YoY, as planned

B Capital and business tie-up with a large data analyzing company “Data Horizon Corporation”

= Acquired 250,000 shares of the ordinary stocks (7.03% of outstanding shares, with acquisition costs of 177 million yen) on
Oct. 31.

B Incorporating insurers’ needs based on “Data Health Plan” by MHLW is going well, and receiving orders.
B Aim to achieve the Plan for the full-term, by conducting delayed health checkup early.

@ Capital and business tie-up with Data Horizon @ Transition of operating income
(Unit: 100 million yen)

(announced on Oct. 29)

Benefit One Healthcare Inc. - Data Horizon Corporation | B Full term (forecast) I1H|
- a Tie-up g
Data health, 3.0 2.5
One-stop service 2.5 18

2.0 :
15 1.3 Progress rate: -6.3% >

Improve service quality of representative service for “Data Health Plan” 1.0

! 0.5 0.0 0.2 A 0.2
T — 0.0 E—
FY12 FY13 FY14

Aim to quickly increase market share through sharing customers in relevant market AOS
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B’ Benefit one

Global Operation

Japanese original business model is nhow spread to the world

<History of global operation> <Topics for this term>
2012 ‘ May Benefit One Shanghai Inc. 7 June: Benefit One (Thailand) Co., Ltd
*Held opening ceremony in Bangkok, starting “Incentive Point”
. Oct. Benefit One USA, Inc. in full-scale

/ *Focused on development of menu to visit Japan

2013 @ Oct. BenefitOne Asia Pte. Ltd. (BOA) August: PT. BENEFIT ONE INDONESIA

*Held opening ceremony in Jakarta, starting “Incentive Point” in

full-scale
2014 . Jan Benefit One (Thailand) Co., Ltd.

October: PT. BENEFIT ONE INDONESIA

© Feb Chunghwa Benefit One Co.. Ltd. *Basically agreed on capital tie-up with “PT Karang Mas
(CBO) Investama”, an investment business company of MidPlaza
Holdings, a newly emerged company syndicate
© May PT. BENEFIT ONE INDONESIA *Enhanced sales activities and service development for new

customer development in Indonesia

*Underlined entities are consolidated. Equity method is applied for CBO.

Copyright © 2014 Benefit one Inc. All Rights Reserved 12



B’ Benefit one

Future Growth Strategy

Copyright © 2014 Benefit one Inc. All Rights Reserved 13



Benefit one

Business performance since foundation

1996-
Welfare Program business

2008- ]

Healthcare <

2012

Healthcare businessJ

2006- Goes into model 2009 - ]

enhanced /L

Acquired former
Hoken Kyoiku Center

2014
Business tie-up
with Data Horizon

-------------------------------------------

< 2014 -

CRM business from charging

entity to individual

Personal businessJ

] Cost-cutting

(2012 -

Full fledged BtoC businessé

. .
------------------------------------------

(100 mil yen) 2010 - . . . (100 mil yen)
. Acquired former Unimat Solutions
20 BTM business J Line-up expanded | - Cost cutting business 40
e 35
] 2012 -
200 |2n0c0e?1£ive buSiness gvs:zggj Operation started in Shanghai, 0
J P | USA and Asia region
25
150 o
20
15
100
mmm Sales (left axis) 10
em—mOrdinary income (right axis)
50 N >
— (o]
(o] -5
S S
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B’ Benefit one

Growth Process
To Achieve “Creation of Service Distribution”

Establish service matching site that charges users

Welfare program outsourcing as a measure to acquire fee-paying
members

4

BtoB business: product spread  BtoC business: sales network spread

Enter into BtoC market

Promote BPO business Establish service distribution system

Copyright © 2014 Benefit one Inc. All Rights Reserved 15



B’ Benefit one

(BESIEL[E Expand share in welfare program market = pursue economy of scaIeJ

- Management resources that Benefit One owns -

Operation
know-how/system

- -—

Approx. 500 booths

Entity customer network Supplier network

Approx. 5,000 entities

Approx. 500,000 contents

Note: figures are as of April 1, 2014.

Copyright © 2014 Benefit one Inc. All Rights Reserved
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B’ Benefit one

t JPromote diversification = effectively use resources fostered in Welfare businessJ

- Enhance profit base by diversification of relevant businesses -

Operation Entity customer Supplier network Increase
know-how/system network SUETTESE efficiency
1996 Welfare program
BtoB business BtoC business

2006 Incentive 2006 CRM
2008 Healthcare 2009 Personal
( 2010 BTM \ DIECUSAIES
; / SUUCLUTENSHONIE
2012  Cost-cutting \"SK’QW

Copyright © 2014 Benefit one Inc. All Rights Reserved 17



B’ Benefit one

<ILBSIEL S Full-fledged BtoC business = Establish service distribution system J

- Re-define domains -

BtoB business

- Promote BPO business -

One-stop solution by taking advantage of
personnel data

Welfare program \
 (cafeteria plan/employees’ saving scheme, ownership stake) |
: Healthcare (physical/mental) :
r Incentive \
: Cost-cutting/BTM

BtoC business

- Establish service distribution system -

Service matching site that charges
users

[ Personal ]

--------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------

Enhance solution-type sales Pursue 100% of UU rate

Copyright © 2014 Benefit one Inc. All Rights Reserved
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Creation of Service Distribution
Service matching site that charges users

Benefit one

1st Stage

Enhance line-up

]

Provide “affordability” by taking advantage of economy of scale J

=)
o
=
- Aclel fiiejf-vele ‘ D
CD + ~ - - e
5 LOESEIVICE: P N
2 T S
3 SR
CBD Provide structure to /_7 Assess service o @
o compare and consider MLLSH tion objectively a
C_Q _— 7))
> 0
<.
P
2m Stage e o i o 7
. Provide “quality” that is refined through users’ review —
Rate service
— —/
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B’ Benefit one

2Q Financial Highlights and Forecasts

Copyright @ 2014 Benefit one Inc. All Rights Reserved 20



Financial Highlights for 2Q

B’ Benefit one

well as an increase in point exchange in Incentive.

Both sales and profits performed well, with membership increase in Welfare and Personal as

Sales Ordinary income

+5.3%YoY >

+25.4% YOY >

Net income
(Unit: 200 million yen)

+35.3% YoY >

(Untt ig?])m""o” FY121H (%) | FY131H (%)  FY141H (%)  YoYchange (%) tzrt“;:’;'n P“:gisss
Sales 8176 (1000) 9,436 (1000) 9932 (1000) 496 ( +53%) 23500  42.3%
operatingincome 880 (108) 1025 (109) 1,287 (1250 212 +207% 3620  34.2%
Odnayincome 876  (107) 986 (105) 1237 (125) 251 3600  34.4%
Netincome 521  (64) 565 (60) 765 (7.7) 200 2250  34.0%

‘ Copyright © 2014 Benefit one Inc. All Rights Reserved 21 ‘



Financial Highlights for 2Q Performance by Business

BN
9

Benefit one

Both sales and profits performed well in Welfare and Personal with increased membership,
leading to brisk consolidated performance. Incentive also remains steady.

Sales Ordinary income
(Unit: million yen) FY12 1H FY13 1H FY14 1H YoY (%0) FY12 1H FY13 1H FY14 1H YoY (%0)
Total, consolidated
(®Domestic+@0Overseas+Domestic<> 8,176 9,436 9,032 496 +5.3% 876 986 1,237 251 +25.4%
Overseas consolidation)
@®Subtotal, domestic 8,176 9,436 9,925 489 +5.2% 876 986 1,303 316| +32.1%
W elfare program 5,749 6.126 6,418 692 +4.8% 667 804 934 GSO 16.1%
Incentive 645 782 878 96| +12.2% 73 56 96 40| +72.7%
Personal 410 546 784 QSS 43.6% 101 152 278 st 83.0%
CRM 418 318 253 A65 A20.3% 54 27 20 A6 A238%
Healthcare 487 1,221 1,082 A140 A11.4% 3 17 A15 A33 -
Cost-cutting 181 171 194 23| +13.4% 36 31 33 2 +6.4%
BTM 23 34 40 6| +16.5% A1l 3 A5 A8 -
Travel 56 21 15 A6 A280% Al2 A2 4 6 -
New business total 2,220 3.093 3.246 153 +4.9% 244 283 411 128| +45.3%
@ Subtotal, overseas 0 0o 7 7 - 0 0o AG65 AG5 -
Note: Sales and operating income of each business include internal transaction; the total may differ from that in consolidation.
Copyright © 2014 Benefit one Inc. All Rights Reserved 22



Financial Highlights for 2Q Cost of Sales 5’ Benefit one

Cost of sales ratio: 62.2% (-2.9 pt YoY)

Cost of goods purchased ratio decreased, due to a decrease in supplemental payment to users resulting
from a decrease in use.

*Cost of goods manufactured ratio decreased, due to a decrease in commission according to health checkup
delay, etc.

(Unit: million yen) FY12 1H FY13 1H FY14 1H YoY change %)
Cost of sales 5,286 6,142 6,176 35 +0.6%
Cost of goods purchased 3,610 3,709 3.835 126 +3.4%
Supplemental payment (hotel/service) 1,799 1,919 1,865 A54 A2.8%
Guidebook 429 372 374 2 +0.4%
Incentive 504 635 652 17 +2.6%
Product sales 251 271 289 18 +6.7%
Manufacturing cost 1,676 2,433 2,342 A91 A3.7%
Labor cost 908 1,137 1,163 26 +2.3%
Manufacturing expense 769 1,296 1,179 A117 A9.0%

Cost of sales ratio 64.7% 65.1% 62.2% A2 9pt. —

Cost of goods purchased ratio 44 2% 39.3% 38.6% AO0.7pt. —

Manufacturing cost ratio 20.5% 25.8% 23.6% A2 2pt. —
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Financial Highlights for 2Q SG&A 5’ Benefit one

SG&A ratio: 25.4%(+1.3 pt YoY)

SG&A increased, due to increased ad expenses and agency commission,

etc. in addition to increased labor cost to enhance sales structure.

(Unit: million yen) FY12 1H FY13 1H FY14 1H YoY change %)
SG&A 2,009 2,268 2,517 249 +11.0%
Labor cost 982 1,098 1,219 121 +11.0%
General expenses 1,026 1,170 1,298 128 +11.0%
SG&A ratio 24.6% 24.0% 25.4% +1.3pt. —
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B’ Benefit one

Financial Highlights for 2Q Plan Variance Factors

Profits exceeded the Plan, contributed by curbed costs in Welfare Program
and CRM.
(Unit: million yen) 1?32” (%) 1: Z(l:ttal (%)  Difference (%) @®Sales
*Incentive (delayed point exchange)
Sales 10,500 (100.0) 9,932 (100.0) ( A568 )A54y | -Healthcare (delayed health checkup)
@Gross margin
Cost of sales 6,891 (656) 6;176 (622) AT714 A104% oSupp|ementa| payment for Welfare
program was curbed.
. - Start of large depreciation was
Gross profit 3,609 (344) 3,755 (37.8) 146 +4.1% delayed to 2" half
SG&A 2489 (23.7) 2517 (25.4) 29 12% | @SGA |
*Settlement fee increased due to
increase in transactions.
Operatingincome 1,120 (10.7) 1,237 (12.5) 118  +10.5% *Traveling costs increased due to
marketing expansion.
~ °Impact on investment income resulting
Net income 680 (65 765 (7.7) 85 +126% | (rom equity method
*Interest received increased.

Copyright © 2014 Benefit one Inc. All Rights Reserved
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Investment Plan B’ Benefit one

B 1st half actual and full-term forecast of investment

(Unit: million yen)

L FY12 FY13 EY14 13—14
(Unit: million yen) full-term actual | full-term actual I—_(Elq_agtaa_l)__' full-term plan Change (full-term)
. . I |
Domestic business total (D+®@+®) 919 1,301} 587} 1,098 A203
]
@ Benefit One subtotal 812 950} 452 890 AG60
1 ]
Capital expenditure in information system 440 535: 193: 645 110
]
W elfare program capital expenditure 358 405: 256: 218 A187
I
Head office and branches (office remodel I ]
work, etc.) 14 10§ 3: 27 17
q I |
@ Benefit One Healthcare subtotal 89 302: 103] 168 A134
Capital expenditure in information system 83 291 : 93! 168 A123
1
] |
@ Benefit One Solutions subtotal 17 491 31 40 A9
]
Capital expenditure in information system 17 4QE 31 : 40 A9
Consolidated overseas affiliates total (BOA and Shanghai) 8 : 15 i 15 7

Note 1: Including equivalent amount to long-term prepaid expenses (FY12 actual: 36 M, FY13 actual: 37M, FY14 1st half actual: 14M).
Note 2: Including leased equipment (FY12 actual: 60M, FY13 actual: 105M, FY14 1st half actual: 63M) .
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Financial Condition

Benefit one

B Financial condition
(Unit: million yen) 13/9 | 14/3 | 14/9 | 43140
Total assets 14669 | 18480 | 17,032 A1.447|| 50 cenebe ans
Current assets 9,381 | 12,369 | 10,552 A1,816[] - T
Fixed assets 5,287 6,110 6,479 +368
OTangible fixed assets: +263

Net assets 0.102| 10644| 10565|  A78) | Qrmoneneimos o
Equity ratio 621% | 56.7% | 61.0% +4.3pt.

B Financial index

13/9 14/3 14/9

Operating income to sales % 109 15.6 12.5
Ordinary income on total assets % 6.4 18.1 7.0
Return on equity capital (ROE) % 6.2 19.2 7.3
Net earning per share Yen 13.83 46.21 18.68
Net asset per share Yen 222.14 255.52 253.75

Note: Our company adopts the share unit system where one common share was split into 200 shares and the number of one share units was 100 shares, effective on October 1, 2013.
Accordingly, per share amount of net profit and per share amount of net assets are calculated by assuming that such stock split was carried out at the beginning of the previous

consolidated accounting period.

Copyright © 2014 Benefit one Inc. All Rights Reserved
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Cash Flow Condition

B’ Benefit one

@Cash increase

*Net income before income taxes1,238
*Depreciation 253

*Decrease in accounts receivable 715

@Cash decrease
*Decrease in accounts payable 1,160
*Income tax payment 819

@ Cash decrease
* Acquisition of tangible/intangible
fixed assets 778

(Unit: million yen) 13/9 14/9 Change
CF from operating
activities A134 912 +646
CF from investing
activities A937 A880 ‘\-I-57
from f T
CF from financing
activities AT26 A893 A168
.\
Cash and cash T~
equivalents at end 4,827 5,382 +555
of year

[~

@Cash decrease
«Payment of dividend 859

Copyright © 2014 Benefit one Inc. All Rights Reserved
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Consolidated Forecasts for FY2014

B’ Benefit one

growth.

Initial plan is maintained. Aim to increase both sales and profits with over 10%

Sales Ordinary income

+15.4% YoY

+14.4% YoY

P

FY12
full-term

FY13
full-term

FY14
(full-term plan)

FY12
full-term

FY14
(full-term plan)

FY13
full-term

Net income

(Unit: 100 million yen)

P

+18.9% YoY

full-term

FY12

FY13
full-term

FY14
(full-term plan)

(Unit: millon yen) fuli-\t(irzm (%) fuli-\g?m %) (fuII-tI(:a\r(riLlplan) ) gﬁ;gi %) (::L:;r:cl; C6)
Sales 17,610 (100.0) 20,356  (100.0) 23,500 (100.0) 2,746  +15.6% 3,143 @
Operating income 2,731 (15.5) 3,169 (15.6) 3,620 (15.4) 438  1+16.0% 450 +14.2%
Ordinary income 2,714 (15.4) 3,145 (15.5) 3,600 (15.3) 431 +15.9% 454 64.4%
Net income 1,623 (9.2) 1,892 (9.3) 2,250 (9.6) 268  +16.5% 358 ( 1+18.9%
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B’ Benefit one

FY2014 2Q Financial Results
DATABOOK
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Transition of membership 5’ Benefit one

Personal brisk, exceeding the plan. Welfare Program also steady. On the other
hand, CRM slightly slow due to membership decrease in existing group.

(Unit: 10,000 persons)  April ‘04 April 05 April ‘06 April ‘07 April'08 April'09 April 10 April 11 April"12 April 13 April 14 Sep,‘fg‘ber Af;::m}s
Welfare program 96 126 148 205 244 259 262 279 284 326 347 352 473
YoY change A4 30 22 57 39 15 3 17 5 42 20 6 126
CRM 4 13 45 57 101 148 199 232 239 243 153 148] 171
YoY change 4 9 32 12 44 47 51 33 7 4 A 90 A5 18
Er— 0 0 0 0 0 0 12 38 58 78 103 122] 166
YoY change 0 0 0 0 0 0 12 26 20 19 25 19 63
Total 100 139 193 262 345 407 472 549 582 647 602 622] 810
YoY change 0 39 54 69 83 62 65 77 33 66 A 45 20| 207
900
810
800
mWelfare program mCRM Personal 647 v 166
700
582 602 622
600 549 8 122 171
. 472 a8 58 103

400

300

200

100

April '04 April '05 April'06 April'07 April'08 April '09 April'10 April'11 April'12 April'13 April'l4 September April'l5

'14 (plan)
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Profit-Loss-Report by Business

Benefit one

1. Welfare program business welfare program outsourcing service for various needs from companies’ employees

staff increase and supplemental payment.

[ YoY] Operating income increased by 120 million yen, with membership fees resulting from increased membership exceeding costs of

[Vs. Plan] While sales did not achieve the Plan due to delayed new member acquisition, profits exceeded the plan, supported by
decreases in supplemental payment for accommodation and operating costs.

FY14 (full-term)
(Progress rate)

FY14 (full-term)
(Progress rate)  forecast

13,098 49.4% 12,986

2,428 35.6% 2,571

(Unit: million yen) FYL3 1M FYL4 11 Change YoY
actual plan actual

Sales 6,126 6,480 6,418 292

Operating income 794 809 916 122

Operating margin 13.0% 12.5% 14.3% +1.3Pt

18.5% - 19.8%

2. Incentive business Loyalty and motivation increase support service, through various point exchange items

profit ratio of point exchange items also contributed.

supported by curbed manufacturing cost and SG&A.

[ YoY] Accumulated points of major existing customers were steadily converted to sales, and both sales and profits increased. Improved

[Vs. Plan] While sales did not achieve the Plan due to delays of point grant and exchange, operating income exceeded the Plan,

FY14 (full-term)

FY14 (full-term)
(Progress rate) ~ forecast

3,002 36.4% 2413

304 31.5% 305

FY13 1H FY14 1H
(Unit; million yen) Change YoY
actual plan actual
Sales 782 1,124 878 96
Operating income 53 88 96 43
Operating margin 6.8% 7.8% 10.9% 14,1Pt

10.1% - 12.6%
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Profit-Loss-Report by Business

3. Personal business

customer

B’ Benefit one

Service for individual customer, promoted in cooperation with client company targeting the client’s

orders mainly from communication industry.

[ YoY ] Membership fee revenue increased on steady member increase. Operating income increased by 120 million yen, supported by
brisk sales covering cost increase resulting from sales force enhancement.

[Vs. Plan] Both sales and operating income exceeded the Plan, with brisk membership increase. Continuing focusing on receiving large

(Unit: millon yen) FY131H FY14 1H Change YoY %) Change vs. %) FY14 (full-term) FY14 (full-term)
actual plan actual plan (Progress rate) plan (Progress rate)  forecast
Sales 546 685 784 238 143.6% 99 +14.4% 48.0% 1,633 42.4% 1,847
Operating income 154 195 211 123 +79.7% 82 +42.3% 99.1% 469 46.9% 991
Operating margin 282% 284% 35.3% +7.1Pt - +6.9P¢ - - 287% - 32.0%

4. CRM business

Customer satisfaction and loyalty improvement support service, for clients’ customers

reduction efforts.

Plan, thanks to delayed start of large depreciation.

[YoY] Sales decreased, with a large business contract termination not being covered. Operating income also decreased despite cost

[Vs. Plan] Sales did not achieve the Plan due to sluggish sales of services for wealthy people. On the other hand, profits exceeded the

(Unit milfonyer) FY131H FY14 1H Change YoY %) Change vs. %) FY14 (full-term) FY14 (full-term)
actual plan actual plan (Progressrate) - plan (Progress rate)  forecast
Sales 318 303 253 A6 A20.3% A50  A16.4% 32.3% 785 41.9% 604
Operating income 21 A5 20 A6 A23.4% 26 - 21.6% 94 75.3% 21
Operating margin 845 A18% 81% A03Pt - +9.8P¢ - - 12.0% - 45%
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Profit-Loss-Report by Business 5’ Benefit one

) One-stop service from health check-up appointment agency to the implementation of
5. Healthcare business specific health guidance.

[ YoY] Both sales and operating income decreased, resulting from delayed health checkup in existing organizations to the 2nd half.
[Vs. Plan]) Performance for the full-term is expected to achieve the Plan by early implementation of delayed health checkup.

(i o ) FY131H FY14 1H ChangeYoY (%) Change vs. %) FY14 (ful-term) FY14 (full-term)
actual plan actual plan (Progressrate)  plan  ||(Progress rate)  forecast
Sales 1,221 1,286 1,082 A140  A114% A204  A159% 31.6% 3,421 31.4% 3,442
Operaling Icorme 18 19 A6 A3 =AY - - 250 - 250
Operating margin 14% 1.5% A15% A29P - A29Pt - - 7.3% - 7.3%

. . Outsourcing service of administrative work, such as adjustments for communication
6. COSt'CUttlng business line use and travel expenses

[ YoY] Sales increased with brisk mainstay Hi-VOX sales. Operating income only edged up, due to a cost increase resulting from office
relocation.

[Vs. Plan] Sales did not achieve the Plan, mainly due to delayed large case. Profits also did not achieve the plan, resulting from higher
system development costs. Can be caught up in the 29 half through new service launch, etc.

(Uni milfonyer) FY13 1H FY14 1H Change YoY %) Change vs. %) FY14 (full-term) FY14 (full-term)
actual plan actual plan (Progress rate) plan (Progress rate) ~ forecast
Sales 1 236 194 23 +13.4% A4l A17.5% 37.5% 519 43.8% 444
Ogetragtm alnrlgotme 31 74 33 3 1+8.4% A4l A55.3% 22.2% 150 30.5% 109
Operating margin 17.9% 31.6% 17.1% A0 8Pt - A145P - - 28.9% - 24.5%
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Profit-Loss-Report by Business 5’ Benefit one

7. BTM business

Business travel support service, aiming at integrated purchasing

[YoY] Sales increased, with business partners increase. On the other hand, operating income decreased, with higher labor costs not
covered by sales increase.

[Vs. Plan] Both sales and profits did not achieve the Plan, due to delayed introduction or a decrease in use resulting from bad weather.
Aim to recover profits through early completion of set-up for already determined companies.

(Unit: millon ven) FY13 1H FY14 1H Change YoY %) Change vs. %) FY14 (full-term) FY14 (ful-term)
actual plan actual plan (Progressrate)  plan (Progress rate)  forecast
Sales 34 o7 40 6 116.5% AT A30.0% 31.6% 127 43.6% 92
Operating income 3 6 A5 A8 - A1l - - 31 - 3
Operating margin 80% 10.8% A2 1% A20 1Pt - A229Pt - - 244% - 35%

8. Travel business various travel arrangement services, such as planning and operating company trip and events.

[YoY] Sales decreased, without a large order unlike the previous term. Operating income increased, thanks to a significant decrease in
costs as the revenue is mostly from commission.

[Vs. Plan] Both sales and profits exceeded the Plan, resulting from increased commission of package tour. Focus on catching inbound
demands in the 2" half.

(Unit milion yen) FY131H FY14 1H Change Yo 0 Change vs. % FY14 (full-term) FY14 (full-term)
actual plan actual plan (Progress rate) plan (Progress rate) ~ forecast
Sales 21 9 15 A6 A28.0% 6 169.5% 29.1% 91 34.9% 42
Operating income A2 A3 4 6 - 7 - 34.1% 11 - 0
Operating margin A110% A2 1% 26.1% 137.1Pt - 158 2Pt - - 222% - 0.0%
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Profit-Loss-Report by Business 5’ Benefit one

. Operating business, mainly Incentive business, in 6 countries (2 consolidated subsidiaries, and
9. Overseas business 1 equity method subsidiary)

[ Vs Plan] While closing contract in China progresses slightly slow, inquiries are increasing. Joint venture in Taiwan is
progressed as planned. Accelerate both customer development and service development in the 2" half, toward early
achievement of profits.

it milfn e FY13 1H FY14 1H ChamgeYoY (4 Change \s. o FY14 (full-term) FY14 (full-term)
actual plan actual plan (Progressrate)  plan (Progress rate) ~ forecast
Sales 0 90 1 1 - A8 A922% 2.6% 210 5.7% 122
Operating income 0 A32 A4 A4 - A1 - - A% - AT8
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3’ Benefit one

FY2014 Performance Forecasts (full-term)

Establish further solid revenue base through diversification of revenue
sources; moving from Welfare Program to new businesses

Sales Ordinary income

(i millonyer) | | orecas) | ey | e || | orecasy | Gy | e

Total, consolidated
(®Domestic+@O0verseas+Domestice> | 20,356 23,500| 22,679, 2,322 +11.4%| A821 A3.5% 3,145 3,600 3,642 497 +15.8% 42 +1.2%

Overseas consolidation)
®Subtotal, domestic 20,356 23,230| 22,557 2,200 +10.8%| A673 A29% 3,157 3,684 3,758 600 +19.0% 73 +2.0%
Welfare Program 12,399| 13,098 12,986 587 +4.7%| A113 A0.9% 2,485 2,450 2,601 115 +4.6% 151 +6.2%
Incentive 1,796 3,002 2,413 618 +34.4%| A588 A19.6% 120 304 305 185 +153.7% 0 +0.1%
Personal 1,158 1,633 1,847 689 +59.5% 214 +13.1% 390 469 592 202 +51.9% 123 +26.3%
CRM 631 785 604| A26 A4.1% A181 A23.0% 57 94 27| A30 A527% AG67 AT15%
Healthcare 3,336 3,421 3,442 106 +3.2% 21  +0.6% 195 250 250 55 +28.4% 0 +0.0%
Cost reduction 369 519 444 75 +20.2%| A75 A14.4% 75 150 107 33 +43.4%| A42 A282%
BTM 71 127 92 21 +28.8%| A35 A27.6% 10 31 3 A7 A67.5% A28 AB89.6%
Travel 29 51 42 13 +46.6% A8 A16.7% A6 11 0 6 - A1l -
New business total 7,390, 9,537 8,885 1,495 +20.2%| A652 A6.8% 841 1,310 1,285 444 1529%| A25 A19%
@Subtotal, overseas 0 270 122 122 -| A149 A55.0% A12 AB4) A116| A104 -|  A31 -

Note: Sales and operating income of each business include internal transaction; the total may differ from that in consolidation.
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B’ Benefit one

Creation of Service Distribution

- One-stop site for service matching -

B IR contact: Corporate Planning Division

Tel: 03-6892-5202 Mail: ir_inquiry@benefit-one.co.jp URL: http://www.benefit-one.co.jp/

This material is intended to provide information on the performance of the financial results for the 2" quarter of the fiscal year
ending March 2015. In no way is the information intended to solicit an investment in securities issued by the Company. The
information is prepared based on data as of the end of September 2014. Accordingly, the opinions or forecasts in this
presentation are dependent on the judgment of the Company at the time of the preparation, and do not guarantee nor pledge
accuracy or integrity of the information. In addition, such opinions or forecasts may be changed without notice.

Copyright © 2014 Benefit one Inc. All Rights Reserved 38



